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5 July 1 


Cr. Ivan Selin 
OSD Systems Analysis 
2 £ 314 
The Pentagon 

Dear Ivan: 


_ - tJ* f programs of the Defease Department for the yea*-# rv 

w. together with i«Uc.. which t „ t hi. .l . ’ t . 

in Dangle y, in addition to cosuoarahle dieal*«« .r *w # * h * b 

sronam* *k. -^>7 ¥*«r*oie displays of the four basic in* 

h * ° Ul rOD *««!**• which includes CIA d»ta r* w 
ultimately make sense for thia total display to he on r#eor« i, 7 k 

priate office in the Defense Department as well as hare a r «2* 
concerning the disposition of tluT cemplete TOD shotld 7 t IT * 

cars rrsfsx^sS rvsP ~ ~ 

data. I a “ < ‘- C “* r “’ ** **Ur familiar with th 

» ancaratand that h* a,. already r#c#tv . d ^ 

*° tM wueh ... ™r£f“7L~“L 

other day. My preaent thought la that wa eheuld moot Witt r,.,i .., 
to coaakfar what w. »aa> t. do with Ufa ra«T«1 UHL? * £ 

action acaroa appropriate a., a caamatty taala. 
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tl» scope sad depth in particular categories meat appropriate fc a 
resource presentation of this kind. Which ones you elect to use 4ep 
essentially on the purposes which you propose to serve. Generally 
speaking, displays of this character seem to me useful primarily mi-,*-* 
they provide a basis lor asking questions. My own, somewimt l.n.tt . 
experience has been that ths mors detailed the display, the n.on ««. 
and pertinent the guestions. On the otter hand, it is h*ipiui. 1 t link 
have the categories used adhere as closely as possibl# to ta« (matin i 
®r geographic terms in which operators contributing to or a sing ihs i t - « 
normally think. The time and money spent in the categories seh cte i 
should be relatively easy to assemble and the consolidated «_*ta - y-u 
reflect, quantitatively at least, the degree to which ope rail enai * ctiv v 
is on target and consistent with operational directives, etc. 


It seems tc> me a mistake to expect a resources 4 sepia f t© s . 
your thinking for you and provide or even suggest the answara to 8 js.; 
iatlve q uestions. / 


judgement is the next step beyond the TOD. 


i’ais f uttt -:ve 



I 

J 

I 
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The one thing that we should try very hard to av#i4 la » TC ? 
which is positively misleading. In this connection I an enclosing a 

memorandum from | | which rotates to one of the oosotvcti * 

in Alain Enthoven's memorandum to the Deputy Secretary of Defease. 
Alain Enthoven's memorandum concludes that there ie a n*-;*eeo* in « 
resources allocated to the Soviet Ground Forces in FY 61. This atafc* 
apparently results from a misreading of the data which need a iota hi 
pretation but which actually reflects an impr ovs meat in our canal ilit\ 
cover this target. 


When you have had a chance to look at all this material pi, , , 
give me a ring and we will work out some mutually convert a tin * Hi . 
meeting with Fred iioflsam and others conce rn ed . 


Many thanks far lunch. 
Attachments: 


Sincerely , 

/ cy, j a. . l - jins, 

John A. .)rv 4 « 
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D/DCI/NIPE;JABROSS:*g (5/7/68) 
Distribution: 

1 It 2 - Addressee ■* / ett • . 

3 - KR w/o atts. 

4 . NIPE/3 EJ 14 
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